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Newsletter No. 3 

 
Please find below, details for submitting digital images for competitions.   

 1.Image Size (Landscape format) 

 Using your image software please select image re-size, you should see a dialog box appear, containing 

at least three fields with numbers, usually the two top boxes display the length by the height of the 

image in pixels.   Please ensure the constrain proportions and resample image  boxes of this dialog 

box are ticked.  These are usually found at the base of the dialog box. To adjust the numbers just 

highlight them or click in the boxes.  Adjust the image to 1024 pixels on the long side, if you have 

cropped the image before re-sizing please check the other dimension is not greater than 768 pixels   

after re-sizing.  If it is, you will need to adjust this, ie make the height number 768 pixels,  the other 

dimension will adjust automatically probably to less than 1000 pixels, which is fine.  The reason for re-

sizing is to make sure the image is not greater in size than the projector can display ( 1024 pixels), also 

a smaller image is easier to email etc. 

 2. Image Size ( Portrait  format)  

 As above select your image re-size, adjust the height of the image to 768 pixels,  the other dimension 

will probably drop down to less than 600 pixels which is fine.  Doing this will prevent the projector 

cropping off part of the image when displayed in portrait mode. 

 3. Resolution 

 This part of adjusting the images seems to be the most confusing for many, some prefer to leave this 

at a camera's native setting (72 dpi) others set it much higher.  Personally I  leave this set at my printer 

resolution which is 300dpi, a higher setting should show no sign of fall off in the quality of a resized 

image when projected.  When using Adobe Photoshop  you may find, when setting the resolution, it is 

useful to adjust this number before adjusting the image sizes above.  I'm am aware that if you don't the 

pixel dimensions do not stay as altered, just a quirk of Photoshop I believe. 

 4. Format 

 Most importantly the image needs to be saved after re-sizing, please save as a  jPEG only, last month 

I received 16 bit TIFF files which are difficult to process and rename.  Please save  your  files 

at large (12) or maximum quality setting, you will be prompted to choose this setting when selecting 

Save As.  It is also helpful to me when receiving your images,  your  filenames are also saved as a title 

followed by your name. 
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5. Naming & Titles 

 Most of you are now aware of the new club software used to run the digi competitions.  It works very 

well displaying the images,  it also has the capacity to show titles and names of the photographers 

within it.  There is a quick and easy way for members to name and title their images before they are 

sent in for competition.  By using this method the software will automatically place the titles and 

photographers name into the programme, When the competition is complete the programme will 

generate a score sheet, so it is important the titles and names of all the entrants are included.   Last 

month many images were sent in correctly sized but many were not titled and named.   It took some 

considerable time going through all of them to check and adjust sizes, resolutions, titles and 

names.  Please would you save your image title and name as below.  As most of you probably use 

Windows operating systems, this is the quick and easy way to title and name your images to be 

recognised automatically by the software :- 

 1. Open my Documents or Pictures folder or where ever you have saved  your images.  

 2. Right click on the image, a dialog box should appear, choose properties  - another box will appear 

with two tabs at the top, choose summary. (works with RAW files as well, though best to process these 

into jPEGs first so the images and not just the icons are visible in Windows viewer! )  

 3. A box appears with fields for entering titles, author etc, select the appropriate one and type in your 

details, only two of them need any entries. 

 4. Click Apply after entering the details, .nothing  more needs to be done, you have now saved 

metadata to the file.  

 5. Before sending your entries please check your images are the correct ones you wish to show,   have 

been resized and saved as  jPEGs.  Lastly, please check name and title are saved as above. I will 

always confirm receipt by return email, should you not receive a reply please contact me. 

 

 

Many thanks to Steve Wares for this detailed information, 

now we have no excuse for getting it wrong next year!! 

 

 

The following image is for those of you with Windows ‘Vista’. 

This is how to title your images etc. before you send them in to  

Steve Wares for the digital image competitions. 
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A lot of the contributions in this letter are to do with judges and judging, both 

serious and funny. I hope they will be a useful reference for members. 

 

ñ20/20 Visionò 

 
When I agreed, somewhat reluctantly, to become a provisional KCPA Judge I had no idea how much 

enjoyment I would get out of it. This is often the case in life. 

It is a great privilege to have your photographic peers entrust their creative works/masterpieces to you 

for assessment, marking and placing be they prints, slides or projected digital images. 

There is no such thing as a worthless photograph. I believe that every photo entered into a competition 

has given the photographer much pleasure and enjoyment along the way.  OK,  there can be a lot of 

hassle getting  it  just right, and often compromises have to be made ï that is the challenge. 

Back to my subject ï all of the clubs I have been invited to have been very welcoming in their 

treatment of me and generous and indeed constructive in  their comments regarding my efforts. The 

Vote of Thanks is listened to for words of censor / guidance /encouragement. 

There are many very good judges and it always seems to me that the best have given me 20/20. 

Somehow the worst judges give me a seemingly derisory mark for my efforts. When judging it would 

be easy to give every entry a high mark but the challenge is to provide a spread of marks and be 

confident in your judgement ï you are after all human! 

I especially enjoy having work to preview ï this allows me the luxury of seeing the work close up or at 

a distance. It is amazing what you learn about mounting, titles, printing quality, techniques (dangerous 

area to predict ï donôt do it) and the impact factor of the images. Some will stand out and hit you in the 

face the first time you look through and others will grow on you as you review over repeated viewings. 

It also allows you to be as consistent as possibly in your marking. 

Tea interval ï this is the time for the members to set you right or indeed ask questions and again this is 

always done with very good humour. I have never had to produce my birth certificate yet! 

It is intriguing to see how other people run their clubs (also a source of great ideas or comfort) and to 

meet your fellow photographers, to make friends,  to renew friendships and enjoy the good humoured 

banter. 

Every club has a different way of paying your expenses ï I will leave you to work this one out! No one 

has ever forgotten. 

Lastly, a few days after the event, a letter drops into your post box thanking you for your visit and 

providing encouraging reassurance that your visit and efforts have been appreciated. 

You feel encouraged and determined to do even better the next time! You are after all HUMAN. 

---oooOooo--- 

 

Please contact Clive Tanner (Chairman of the KCPA Judges Panel) to take the first steps ï either at 

01622 755644, or email clive.tanner@btinternet.com 

 

Peter Tulloch 

 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 

 

 

 

 

mailto:clive.tanner@btinternet.com
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A wonderful poem sent in by Ted Moon (I think we can all empathise with the 

words!!!)   It was found in a magazine by a late member, Vera Thomson. 

 

Itõs a Pity 
 

To make my photos better I joined a camera club, 

Itõs really most enjoyable but sometimes thereõs a rub, 

Each week you must supply a slide ð you think  your very best, 

And after itõs submitted ð well the judges do the rest! 

The judges all discuss your slide and make their observations, 

Thoõ they give credit where itõs due, they have their reservations:- 

 

Pity about the viewpoint:  Pity about the light, 

Pity about a few more things you didnõt get quite right, 

Itõs a pity that the sky was not a deeper shade of blue, 

Pity about that post in front, which rather spoils the view, 

Pity the model didnõt choose another hat to wear, 

Perhaps a bigger lens hood might have stopped the glare, 

Pity about the masking ð this one always gets a laugh, 

Pity you had to cut the poor old sheep in half, 

Itõs a pity you forgot ð last month we had a hint, 

Next time you use the masking tape ð try not to make it squint, 

Itõs a pity about the lamppost growing from the ladies head, 

Pity about that railway train ð we feel we have to say, 

Itõs a pity that the driver wouldnõt go the other way, 

One other point to notice ð thoõ we do not mean to carp, 

Itõs a pity about the foreground ð for itõs really not quite sharp. 

Pity about the lady where you just cut off her hat, 

Pity about the lighting, for it seems a trifle flat, 

Pity about the meadow, thoõ itõs quite a pleasant scene, 

Itõs a pity that the grass is not a lighter shade of green, 

Pity about the river bend ð itõs lost behind the wall, 

Itõs a pity I ever took this bloody slide at all. 
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A message from Gary Carter re the submissions for the KCPA Annual 

Competition.   I think as a club we can give ourselves a pat on the back, and a big 

thank you to Gary for organising the submissions, and for collecting and 

delivering the prints. 

 
I have just returned from the Judging Weekend for the Selection for 

the KCPA Annual exhibition and I am SOOOOOOOOO happy and Proud to tell 

you that Seaford have had 21 Prints Selected for the Exhibition. 

 

 

 

The Following are those FANTASTIC 21. 

 

Winter Wonderland By Carol Adam 

Lunchtime By Carol Adam 

Sumatran Tiger By Gary Carter 

Rebecca By Gary Carter 

What a Yawn By Gay Biddlecombe 

Double Bass By Heather Roberts 

Chewing it over By Jane Stokes 

Inside Citroen Building Paris By Keith Gibson 

August Day By Len Tucknott 

Low tide at Scarborough By Len Tucknott 

Lisianthus By Phil Smith 

Nichola By Phil Smith 

Desolation By Steve Wares 

Glistening Tree By Steve Wares 

The Street By Ted Moon 

Black Backed Jackal By Terry McGhie 

Saddle Billed Stork Fishing By Terry McGhie 

Looking For Trouble By Terry McGhie 

Birling Gap By Tim King 

The Cool Down By Tim King 

Sunset Reflections By Vivienne Blakey. 

 

 

A Very Well Done to All of you. You will all be sent an invite the 

Pre-Show night at County Hall in Maidstone and Everyone that entered 

will receive a Catalogue. 

 

As an Extra Terry McGhie has been awarded a Highly Commended by the 

Judges and will be awarded a Certificate at the Exhibition. 

 

We also were the Second Highest Club in the KCPA for Prints ACCEPTED, 

 

WE COULD NOT HAVE ACHIEVED THIS WITHOUT YOUR FANTASTIC 

PHOTOGRAPHY. 

 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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Subjective Judgement 

Digital cameras have opened up a whole new world for those who may, at one time, 

have thought only of family snaps. The increased interest has seen the growth of this 

and other clubs and all the members are  wanting to share their images, either at the 

annual exhibition or in the regular competitions. But why is it in these competitions 

do some competitors perform consistently better than others? 

 

Sometimes it can be put down to experience or is it better equipment ï or is it that the 

judge knows nothing? Well his or her judgements are 100% subjective after all but at 

least they have some little experience of various aspects of photography, they may 

even be specialists or, indeed, competition winners themselves. One thing is for sure, 

they look at a lot of pictures and they have definite opinions on what, to them, makes 

a good or a bad picture. I cannot speak for other judges but I thought I would put 

down some of the things that I think about when I take pictures myself. Most of the 

things that I do I find are instinctive so, when it comes to commenting on othersô 

pictures, I have to analyse the thought processes that I must go through when I am 

taking pictures for myself. 

 

Composition.  A subject placed dead centre usually does not work but it should be 

dominant or placed where the eye is led naturally to it. The ñRule of Thirdsò is a good 

one to go by. Anything which distracts ï  a bright colour or intrusive object - spoils 

the effect and, if this cannot be avoided at the shooting stage, should be considered for 

removal or cropping on the computer. Even the simplest programmes, including those 
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that come with the camera, can perform this task. You should realise that only the 

more expensive cameras give you a 100% viewfinder, it is typically around 94%, 

thatôs why these little things creep into corners unnoticed. If, however, you have a live 

preview facility, this will normally give a 100% view. Also, horizons that bisect a 

picture rarely look right; again you can crop to remove the effect once you have time 

to look at your picture on a bigger screen than the 3ò one on the back of the camera. 

 

Focusing. The subject must be sharp, even if you use soft focusing, but a diffuse 

background will emphasis the subject more. If, on the other hand, you want a broader 

picture, say the whole of a building interior, then use a narrower aperture and a tripod 

to counter the slower speed.  Incidently, many pictures that I see are not so much out 

of focus but exhibit camera shake from too low a speed/lack of use of tripod. 

 

Impact. Look for the different perspective on a clichéd picture, an odd angle, 

dramatic skies,  use of windows or arches to frame your subject (and keep dull skies 

to a minimum). Saturated colours (not over-saturated colours) work with some 

pictures, pastel shades with others. Pictures with low contrast when shooting into the 

light can be enhanced in the computer and most of us have seen how to remove a 

good sky from one picture and drop it into another! 

 

Imagination.  Impress the judge with something  different, make your picture stand 

out from the rest. A wacky angle, combination of pictures in a montage or making a 

design can do this. But please, please, please, do not just slap on a Photoshop filter 

and hope for the best. 
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Titles. If you feel that your picture needs a title, then use a bit of imagination. 

ñFlowerò, ñCatò, ñPenguinò (I remember seeing this in one competition ï it was in 

fact a Puffin), etc are boring and useless unless the subject is hidden somewhere in the 

picture and I have to find it. Also, if it is a Penguin aka Puffin, it should have some 

dominance in the scene, not a clear sky with the flying bird tiny is one corner. 

 

Anyway, I hope this is more instructive to you than coming across as a gripe. They 

are not ñrulesò as such but by applying these guidelines, it helps me be a bit more 

objective in my assessment of a picture. Nevertheless, an experienced photographer 

always knows when to stray from the accepted norm and yet produce a cracker. I have 

seen some superb efforts and some  which were just chucked in at the last minute but, 

at least they tried and there were none that I did not want to see. It may seem a lot that 

I have given you to think about  but, do you know something?  Those names you keep 

hearing week after week getting those top marks, well, you can bet your last filter that 

they have all been thinking about the above!  Keep the pictures coming, they are all 

worth seeing. 

 

PS If I never see another picture of the Seven Sisters or the black & red hut at Rye 

Harbour, my life will still be complete! 

 

Very many thanks to Nick Wiseman for another interesting contribution,  

I know we all value his judging experience 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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Thought I would mention an Open Source programme called Gimp which has been 

developed in direct competition to Photoshop and has nearly all the features. It is free 

to download and will save you hundreds of pounds! It is gaining in popularity because 

I even saw a massive book about it in Waterstones the other day.   (Thanks to Andy 

Campbell) 

 

Thought people might also be interested in this link: 

http://www.guidetoartschools.com/tips-and-tools/free-photo-editing 

It is a good analysis and review of a whole load of free programmes. (Thanks to Jill 

Ashurst) 

 

The following is a link to a flickr group;- 

http://www.flickr.com/groups/photoshopsupport/ 

 

It's an archive of tips and techniques for users of Photoshop. I've used it 

a lot and it's fab!!  (Thanks to Peter Stonehouse) 

 

You could also try downloading Faststone from the internet.   It is a free download 

which will allow you to see RAW files without any conversion.   You can scroll 

through the images full screen and delete any just by right clicking.   You can also do 

some picture editing within this programme.  Itôs definitely worth a look! 

 

 

 

And last, but definitely not least:- 

 

A chap with a fettish for hats found wandering 

in the Isle of Wight and Rochester,  

do we know who he is? 

 

 

http://www.guidetoartschools.com/tips-and-tools/free-photo-editing
http://www.flickr.com/groups/photoshopsupport/
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